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Creating and Sustaining A High
Performance Team

The economy has stalled. Smaller companies are
either being gobbled up or cobbled down. Larger
companies are undergoing the largest merger-fest
in U.S. history in order to stay globally competitive.
The result of all this chaos is a shifting of
resources. Hundreds of thousands of people are
finding themselves in new roles with new respon-
sibilities.  The creating and execution of effective
teams has become critical to every organization’s
success.  This increase in the use of teams has put
pressure on many leaders to learn how to run
effective teams.

Using techniques learned while working with the
Central Intelligence Agency, Dr. Robbins identifies
the barriers to effective teamwork and provides
solutions resulting in outstanding teamwork. 
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Leadership Tools for Tomorrow

Harvey Robbins worked as a
personnel research psychologist for
the psychological services branch of
the intergovernmental personnel
programs division of the U.S. Civil
Service Commission (CIA) and

received his doctorate in clinical psychology from
Texas A&M. He is the author of seven books received
the 1995 Financial Times / Booz Allen & Hamilton
Global Business Book Award.

Robbins’ dynamic program will define the five
engines that run successful teams:

�Goals

�Roles

�Breaking barriers

�Creating infrastructure supports

�Getting people to get along.


