2006/2007 L eader ship Series
SEVEN daysin Denver...

Karen Stephenson « November 16,2006 + 830 - 11: 30 am.
The Secret Life of Organizations. What Lies Beneath Your Org Chart

Dr. Karen Stephenson, hailed in Business 2.0 as “ The Organization
Woman,” isacorporate anthropologist. Discussed by Macolm Gladwell
in hisbest-seller The Tipping Point, Stephenson’ s pioneering work in
detecting and designing human networks has sincerisen to prominence.
Dr. Stephenson has combined her personal legacy inthe scienceswith
practical management experience and research to publish and lecturein
the areas of theworkplace, organizational culture and communication,
and the management of human networks. She showsthat theinformal
networksthat exist within abusiness organization revea how the organi-
zationactudly functions.

CREDENTIALS:
 Ph.D.in Anthropology at Harvard Univer sity Day Three
* MAinAnthropology at theUniversity of Utah Communication
* BAinArt & Chemistry at Austin College, TX Networks

» Taught at several universitiesincludingthemost recent at Harvard’s
Graduate School of Design
» Author of The Quantum Theory of Trust: The Secret Life of Organizations

KNOWLEDGE YOU WILL GAIN:
After attending Stephenson’ sthought-provoking presentation, you will be poised to:

. Understand theinformal, but critical, flow of informationin your company

. Recognize and engagethe existing avenues of trust among employees

. Reorganize units, when necessary, to better suit their organicinterpersonal structures
. Secureyour intellectua capital

. Tapinto thereservoirsof innovation that surround you

Programlocation: TheDenver Center for the PerformingArts,
Seawell Ballroom, 14th & Arapahoe, Denver, CO 80202

...that will challenge your thinking.
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