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EdieWene « Apil 19,2006 + 830- 1130 am.
Insider’ s Guide to the Future

What can | do to ensure that my organization islooking ahead and is able to respond
effectively to current trends and the future?

EdieWeiner ispresident of aleading futurist consulting group called Weiner, Edrick,
Brown, Inc. (WEB). Sheisacknowledged as one of the most influential practition-
ersof social, technological, political, and economic intelligence-gathering. Weiner
has beeninthefield of issuesand analysis and strategic planning for over 30 years,
having directed the first industry-wide futures research program. After listening to
Edie Weiner, you will know how to enhance your organization’s capacity to look
ahead and respond effectively to ongoing, external change.

Future Thinking

LEADERSHIP COMPETENCIES
Gain skills and enhance the following capabilities:

Think clearly in atime of change:
" Understand proven pathsto insight and foresight
Get ajumpstart on the competition
Recognize the drivers behind everything from deviancy to terrorism
Superchargeyour peripheral vision
Apply the hidden patterns of change to your business and organization

Avoid personal traps and organizational traps:
Recognizeindividual and organizational biases and bl ocksfor understanding change
Spring the traps to see the “big picture”
Learn and use tools to “imagine the way”
I dentify self defeating and self fulfilling prophecies

...that will challenge your thinking.
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