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Adopting the Blue Ocean Strategy

How can | create new and uncontested markets and make my
competitionirrelevant?

Professor Mauborgne is one of the world’s preeminent experts on business strategy,
innovation, and wealth creation in the knowledge economy. She was selected for
Thinkers 50, a global ranking of business thinkers, and was named along with her
colleague W. Chan Kim as “the number one guru of the future” by L’Expansion,
France's leading business magazine. Blue Ocean Strategy presents a systematic ap-
proach to “value innovation,” providing the principles and tools for identifying the
strategic moves that will create and capture your “blue ocean.”

Strategic
|nnovation

LEADERSHIP COMPETENCIES
Gain skills and enhance the following capabilities:

I ncrease understanding of businessstrategy, innovation, and wealth crestion in the knowledge economy:
Understand the concept of market space aseither “red oceans’ or “ blue oceans’
Identify your “ blue ocean” of new untapped market space
Create new markets characterized by pricing power, high margins, and strong growth potential -- not
battling competitors
Reinvent your business
| dentify awholenew group of customers-- those who were not previously traditional non-customers

Understand the systematic approach to “vaueinnovation:”
Learn new principlesand toolsfor identifying strategic movesto captureyour “ blue ocean”
Understand theright strategic sequenceto build a“ blue ocean” strategy
Addressthe key organizational hurdlesto executeyour strategy

.that will challenge your thinking.
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