The Leadership Series

Leadership Renewal Day  January 15,2004 « 9:00am.-3:30pm.

Dennis Prager 900 am. - 11:45 am.
Happiness Is A Serious Problem

Dennis Prager has been described as an amazingly gifted man whose
mission in life has been crystallized: to get people obsessed with what is
right and wrong. His book, Think a Second Time, is one of those rare
books that can change an intelligent mind. As he outlines the ten major
obstacles to happiness, you will leave rethinking — or even thinking for the
first time — about some of your most basic assumptions toward happiness.
Thisismost definitely not some “feel good” talk, but rather the inquiry into
the goodness and challenge of the human spirit.

Advance Intelligence

Jazz Impact Michael Gold, Ph.D. 1:00 p.m. - 3:30 p.m.

Jazz improvisation and the corporate business model have a great deal in common.
Jazz uses a system that enables collaborative improvisation to thrive — the very
same skills that many corporations rely on for success. Through hands-on
interaction and the compelling performance of a world-class jazz ensemble, Jazz
Impact will bring afusion of insight and parallels drawn from the world of business
and the world of jazz. Michael Gold, Ph.D., is ajazz bassist and business executive
whose vision of collaborative dynamics and passion for jazz will enlighten, educate,
entertain, and leave you begging for more!

LEADERSHIP COMPETENCIES
Gain skills and enhance the following capabilities:

PEOPLE LEADERSHIP
Work/Life Balance: Maintain conscious balance between work and personal life so that one does not dominate
the other. Manage time and priorities well. Manage multiple and mixed priorities. Understand the relationship
between “fun” and *happiness.”

Managing and Leading: Able to work differently with one another as the situation and circumstances change.
Come together as experts and create a high performance team.

Collaboration: Increase teaming across the organization's boundaries. Master revolving roles. Support if not
leading.

Building Effective Teams. Define success in terms of the whole team. Blend people into teams when needed
and when critical.

PROBLEM SOLVING ORIENTATION

Creativity and Innovation: Use the concept of jazz as ametaphor for the corporate workplace. Use breakthrough
responses to competitive challenges. Use innovative responses to change.
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